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Welcome to OCDEL’s presentation on Early Intervention Data Reporting: Part 2. This is Jeff Kay and joining me today is Liz Wagner-Simmons
from Early Intervention Technical Assistance. We will be taking you through “How to Read the Monthly/Yearly Reports.
As a reminder, Part 1 Powerpoint presentation and recording can be found on the EITA portal.
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In this presentation, I will spend a little time reviewing the EI Data Reporting system. Then, Liz and I will discuss what is in each type of report
and how you can manage your data throughout the year.
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So, during last week’s webinar, we learned about the different parts of the EI Data System: PELICAN EI, the DWH, and the Docushare
environment.
We discussed what a report is, how the reports are populated, where the data comes from, where you can go to access reports, as well as
when the data is pulled to generate certain reports.
As I mentioned at the close of our last webinar, the EI Reporting System can be a really powerful tool in helping you make data driven
decisions about your program.
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First, to get us all on the same page, let’s review some key definitions that we learned about in Early Intervention Reporting 101. Knowing
these terms will go a long way to understanding how your EI data is collected, stored, and reported on.
Each of these definitions can be considered parts of the EI Data Reporting system.
The first part of the system is referred to as PELICAN EI. It is a live database that is always changing.
The 2nd part of the system is the Data Warehouse. It is sometimes called DWH, Cognos, or Ad Hoc. What you need to know is that the Data
Warehouse is the location where most of the reporting that is done for OCDEL is performed. The DWH is where reporting happens, it is where
users can go to create and run reports.
The DWH is also where reports that are stored on Docushare are created.
But first, within the DWH, there is a software suite called Cognos. Cognos is a tool that allows users to extract data by using several different
types of reporting features. In this presentation, we will be referring to this as the Data Warehouse. Within the DWH you have three type of
reporting types: Ad-Hoc, Dashboards, and Cubes.
Finally, there is Docushare. Docushare is another type of filing cabinet – this filing cabinet is used to store formatted reports that are created by
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OCDEL staff. Most of the reports in Docushare are saved as Excel documents for use in decision making, program evaluation, and to assist you with the
Verification Process.
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So, to review, let’s look at our definition of a report. In simpler terms, a report is formatted data that answers questions for you. These
questions can be simple or complex. Reports can help you review how your program is doing, what your numbers look like, or identify trends
for future planning and needs.

6

To do a quick review on WHERE data/reports come from:
PELICAN EI is where data entry occurs.
The DWH is where reports templates can be created, run, and stored for later use. Once you have run a report in the DWH, the raw results of
that report can be opened up or saved to another location.
Docushare is where OCDEL stores formatted reports for use by all Infant Toddler and Pre School programs.
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Remember that reports run from the Data Warehouse and stored on Docushare are snapshots of the data in PELICAN EI. They allow you to
view what your data looked like on the date that the picture of your data was taken.
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The time frame for updating data is different in each system. Pelican EI is live data. This data then goes to the Data Warehouse the next
business day where as the reports in Docushare are created monthly.
We will now take a more closer look @ what reports are available in both the Data Warehouse and Docushare and how you can use them
through the year.
To take us through the next part of the webinar, I would like to introduce you to Liz Wagner-Simmons.
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All of the reports that are available throughout the year relate to each other.
The DWH are “near real time” report templates that can be created, run, and stored for later use.
Docushare is where OCDEL stores MONTHLY formatted reports for use by all Infant Toddler and Preschool programs.
These monthly reports will then be reflected in the Yearly report.
The most important thing to remember is that the Monthly reports are identical in their formatting and data fields as the end of the year reports,
but are created monthly.
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We will now begin to take a look at what in each report and how they compare to each other.
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The Infant Toddler and Preschool Verification Reports and Data Guide will give you the data sources for all of the indicators.
The guide can be found in the Docushare for Verification
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This is the comparison between Docushare reports and Monitoring Dashboards reports in the Data Warehouse.
The yearly Verification Data Results can be found in Docushare Folder:
Infant/Toddler & Preschool General Information/ Verification Data Results
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You want to look for the specific records that are included in your data reports
This chart is the comparison between Docushare reports and Ad-Hoc reports in the Data Warehouse.
All of these reports will give you child specific data.
The Docushare files are formatted in the same exact way, with tabs for each indicator.
The Ad-Hoc folder contains one file for each indicator.
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As you can see, there are multiple places that have data reports for each verification indicator.
We’ll use the 14 day service delivery delay report to illustrate how all of the reports relate to each other.
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You can find all Dashboards for both PS and IT by using the following path:
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The dashboards are updated on a daily basis.
This is the PS dashboard that will reflect the data that was entered in Pelican EI.
In this example, you can see that this graph that the 92% for the local Preschool program is less than 100%.
If you wish to see all of the records that are included in this data set, you can use the drill through function.
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Dashboards allow you to view charts and graphs – they also give you the ability to drill thorough the graphic representation of the data to see
more detail.
Dashboard graphics and drill-through data can be exported, saved and printed as needed.
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This is the example of the Infant Toddler dashboard of the Children with IFSPs received services in a timely manner. To “Drill-Thorough” for
more detail (and get a list) of what records were used to identify the 97%, simply click on the red bar representing the IT Program in this graph.
Upon clicking on the red bar, you will be able to view the raw data that was used to determine the percentage.
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There are two things that I want to share with you regarding Drill Through reports.
1.

When you view drill through data, only the first 20 records will be displayed per page of the report. At the bottom of each page, there are
navigation links that you can use to move from page to page.

2.

The second tip is that in the upper right hand corner there is a drop down menu that will allow you to view and save the file in another
format - like Excel.

Although only 20 records are shown on each screen, when the file is saved to an excel file, all records will be in the file.
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Remember, these monthly reports are a “snap shot” of the data that was entered into Pelican @ the time the report was run.
Let’s first look @ the % of records that related to SD-7:
Does the Early Intervention program ensure children receive IFSP/IEP services in a timely manner? (SD-7)
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In this case, for the current fiscal year, the % as timely is @ 97.0%.
You are now wondering what records are included in the %.
How can you see those 16 child records that are used to compute this %?
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These reports are again snap shot of the monthly data.
This is the file that you will access to look @ Child Specific Data that is included in the monthly %.
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The monthly child specific excel file has multiple tabs.
To view the different report results, you simply click on the tab of data that you want to view.

26

Tabs for Preschool and Infant Toddler are different, but each Excel file contains all of the indicators needed for verification.
This is a screenshot of the Infant/Toddler file that has 15 tabs.
The first tab has instructions that will tell you how each tab is computed.
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These are the instructions for the Tab marked 14 day.
It includes what records are included in the report and what makes the record “Timely” vs “Untimely”
It also tells you which records have been excluded from this report.
To view the different report results, you simply click on the tab of data that you want to view.
In this example, we will look @ the 14 day tab.
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This is a sample of the 14 days tab with child specific records.
You can now sort and filter records for “Timely” vs “Untimely” to see those 6 records that gave you the 97% on your most recent monthly report.
You next step might be to correct those records that have no Actual Delivery Date entered.
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You have your staff correct the data in PELICAN EI.
This information will then be delivered to the DWH overnight.
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Let’s now look @ the reports in the Data Warehouse/Ad-Hoc verification reports to see how the changes made in Pelican EI are reflected in
these reports.
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This is the file that will now give you the data for the 14 day (On-Time Service Delivery Report).
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Again, we are seeing a screenshot of the On-time service delivery report.
It looks the same as the Monthly report in Docushare, except that it does not have multiple tabs for each indicator.
Instead there is one file for each indicator.
This time, look again at the last two columns:
“Timeliness” and “Overall Timeliness” (IT)
“Timeliness by Specific Service” and “Timeliness by MCI ID” (PS).
All of the records that were previously marked as untimely, are now timely.
You might now be wondering what your new % is and how you can see how your corrective actions have affected your %.
Remember, that the changes made to Pelican EI are reflected in the Yearly Report.
Let’s take a look @ that report now.
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These reports are a snap shot of the whole Fiscal Year’s data.
Let’s first look @ the % of records that related to SD-7:
Does the Early Intervention program ensure children receive IFSP/IEP services in a timely manner? (SD-7)
Remember, these files will give you the Fiscal Year Data in a PDF File.
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This is the YEARLY percentage. This is the % that is used to calculate your score for On-Site and Self Verification.
This is a PDF file that has all of the indicators used for Verification.
But, at this point in the year, you cannot change your end of the year data.
Let’s look @ your program’s data on the third line
The % is @ 100%.
Knowing that every month’s data feeds into the end of the year data, your efforts to monitor these % through the monthly reports and the data
warehouse has been effective!
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If you have additional questions, we will be taking those questions now.
This presentation, with the recording, will be posted to the EITA Portal.
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