
Tom Wolf, Governor
Eric Hagarty, Acting Secretary of Education | Meg Snead, Acting Secretary  of Human Services

Using Data for Problem Solving and Planning
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Understand our “Why”

Identify data to support “Why”

Identify data to measure implementation 

Examine implementation resources  

Identify sources of local data 

Session 

Goals
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Purpose

is expected?

What Why

Knowing

makes what 

more impactful

It’s not enough 

to know
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What Why

All Early 
Interventionists 
in PA to deliver 

high quality 
Early 

Intervention 
Services.

To build family 
and caregiver 
capacity and 

confidence to 
promote their 

child’s success as 
they define it.



@impscience

Active Implementation Formula

5

Effective 

Practices
Effective 

Implementation

Enabling 

Context

Improved

Outcomes



Tom Wolf, Governor
Eric Hagarty, Acting Secretary of Education | Meg Snead, Acting Secretary  of Human Services

Measuring Improved Outcomes

Pennsylvania’s State Performance Plan

State Identified Measurable Result (SiMR):

Pennsylvania’s families and caregivers of infants, toddlers, and 

preschoolers with IFSP/IEPs will increase their competence 

and confidence to help their children learn across settings. 
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Measuring Improved Outcomes

Measurement of the SiMR

The total percent of families of infants, toddlers, and 

preschoolers participating in the Early Intervention who 

strongly agree or very strongly agree with the statement 

“Early intervention staff worked with my family to develop 

ideas and strategies to help my child learn.”
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Families agreed with the statement:
Early Intervention staff worked with my family 
to develop ideas and strategies to help my child learn.

84.76% 81.17%
80.80%
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❖ OCDEL Announcement EI-20-03

❖ Coaching Defined

❖ EI Principles in Practice

3,506 435 523

Infant Toddler Infant Toddler 
& Preschool

Service 
Coordinators

5,579
Completed online course*

https://360.articulate.com/review/content/39b4cd12-792d-4f7e-a3c9-56eff2a4e7c7/review
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99% “I have identified areas 
in my own practice 
where I can help to 
build the capacity of 

families and caregivers 
to support children with 

disabilities.”

Strongly Agree 
or Agree

5,605 survey participants

as of 9/9/2022
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Actions identified 

to incorporate      

EI Principles      

into everyday work 

• Listen to families more and give them time to 
come up with their own strategies/priorities 
before jumping in.

• Really listen to the parents and what their 
wants and needs are based on their cultural 
beliefs. Sometimes this may be different than 
what I had in mind originally. 

• Encourage caregivers to take the lead.
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❖ Reviewed program’s data 

❖ Identified areas to support providers

❖ Used for quarterly provider meeting discussions 

Local Program Example
Schuylkill County 

Core Leadership Team
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❖ What is FGRBI?

❖ Functional Participation Based Outcomes

❖ Embedded, Evidenced Based Instruction

Family Guided

Routines Based 

Intervention 

(FGRBI)

Completed online course

574

85%
Infant Toddler EI

as of 9/9/2022
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99%
“I have increased my 

awareness of the importance of 
the family's active participation 

in the identification of the 
various routines, activities and 

playful interactions that can 
serve as a context for learning.”

Strongly Agree 
or Agree

574 survey participants

as of 9/9/2022
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477

70%
Infant Toddler EI

Subscribers

as of 9/9/2022
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Find resources here!

www.eita-pa.org
Access the Service Delivery Course

Sign up for 

monthly 

coaching 

newsletter!

Access the FGRBI Course
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Providers from 

4 different groups  

demonstrated an 

increase in 

knowledge after 

completing online 

learning modules.



Tom Wolf, Governor
Eric Hagarty, Acting Secretary of Education | Meg Snead, Acting Secretary of Human Services

How many people are at fidelity?

as of 5/15/22

How many people have been endorsed as 
PA Early Intervention Coaches?
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Number of Cohorts involved                           2

Number of Providers at Endorsed
Cohort 1     Cohort 2

46                 23

Number of County Program 
Cohort 1     Cohort 2

6                  11

Number of Provider Coaches
Cohort 1     Cohort 2

6                   0

as of 5/15/22
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Cohort 1    Six individuals being trained to coach other providers 

While training to be Provider Coaches
17 Providers endorsed as PA EI Coaches

As Provider Coaches
23 Providers endorsed as 

PA EI Coaches 

12 months

18 of those 23 endorsed 
in a two-month period!

6 months

Oct 2020 Oct 2021

Nov 2021 April 2022

as of 5/15/22
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2020 2021 2022

6 30

9

12

Cohort 
1

Cohort 
2

Cohort 
3

59

41

12

9 months

112

23

32

as of 9/12/22
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as of 9/12/22
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Providers from 

various 

disciplines are 

endorsed as 

PA Early 

Intervention 

Coaches.

as of 9/12/22
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❖ Thinking about provider sessions with families, what are one or two 
things you would see/hear that would make you give it an A+? 

❖ If you overheard a caregiver telling someone about their experience 
with early intervention services, what is something you would hear 
that would make you smile?

❖ Other than “because it’s an expectation,” why is it important to you 
that providers are implementing Family Guided Routines Based 
Intervention with fidelity?

Local Program Example
Luzerne Wyoming
Core Leadership Team
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• What data would you like to collect at your 
local level?

• How will you collect it?

• Why do you want to collect that data?

Reflect and Discuss
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Data are just summaries of 
thousands of stories –

tell a few of those stories 
to help make the data meaningful.

~ Chip and Dan Heath


