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[bookmark: _heading=h.gjdgxs]Preschool Core Leadership Team Members and Roles
The team should be limited to 6 – 8 key persons as identified below. Enter the names that correspond with the members listed on the left. Then discuss which key role(s) are identified with each member. Identify any potential gaps and how they will be filled. If there is an additional role that is important to your team, add that under “Other.”


    Preschool Program:                                                                                                   Date:
	Members
	Names
	Roles

	
	
	Team Leader

	Content Expert
	Data Guru
	Executive Leader
	Champion
	Other

	EI Preschool Supervisor
	
	
	
	
	
	
	

	
	

	Administrator
Representative from Major ECE Partner Agencies (1 – 2)
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	

	Family Representative
(1 – 2)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	

	Other EI Program Representative
	
	
	
	
	
	
	

	(1 - 2)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Representative from 
Independent ECE 
Partners (1 – 2)
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