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Preschool Core Leadership Team Members
Name: 	Date:	
Preschool EI Program:	
Identify your Core Leadership Team. Use the document named PS Core Leadership Team Guidance for clarification about who should be on this team.  The team will manage the change effort by leading and providing the support needed to implement embedded instruction and coaching practices. The team will monitor your plans and provide guidance through all the stages of implementation. The team should be limited to 6 – 8 key persons in the roles listed below.

	Core Leadership Team

	
EI Preschool Supervisor
	Name  
	Email Address


	
	

	

	

	Administrator
Representative from Major ECE Partner Agencies (1 – 2)
	Name
	Email Address
	Agency Name and Role (i.e. Happy Town Head Start--Administrator)

	
	

	
	

	
	

	
	

	

	
Family Representative (1-2)




	Name
	Email Address
	Family Group Represented (if applicable)

	
	

	
	

	
	

	
	

	

Other EI Program  Representative
(1 – 2)

	Name
	Email Address
	Agency Name (if contracted provider) and Role (i.e. Theraplay--EI Therapy Supervisor)

	
	

	
	

	
	

	
	

	
	
	

	
Representative from Additional ECE Partners (1 or 2)
	Name

	Email Address
	Program Name and Role (i.e., Stay and Play--Director)

	
	

	
	

	
	
	
	


	EITA Consultant
	Name
	Email Address
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